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TOWN OF MIDDLEBURY 1 
Public Works Committee 2 

Town Office Large Conference Room 3 
Thursday, October 15, 2015 4 

Draft Meeting Minutes 5 
 6 
Present: Committee Members:  Susan Shashok, Ryan Emilio, Kirk Fiske, Don Keeler, Chris 7 
Robbins, Heather Seeley and Gary Baker. 8 
 9 
Others present:  Dean Rheaume and Judith Harris. Town Staff: Police Chief Tom Hanley, 10 
Director of Operations Dan Werner, Accounting Services Manager Jacqueline Sullivan and 11 
Town Manager Kathleen Ramsay. 12 
 13 
Susan Shashok called the meeting to order at 8:30am. 14 
 15 
Minutes. Don Keeler motioned to approve the draft minutes of September 9, 2015.  Kirk Fiske 16 
seconded the motion.  Robbins asked that the following comment be added at line 108: “Robbins 17 
also suggested repairing the path toward the Courthouse, which floods during the spring.” The 18 
minutes were approved the Committee, as amended. 19 
 20 
Citizens Comments.  Dean Rheaume asked Committee members to visit Creek Road and consider 21 
recommending to the Selectboard that it re-open the road.  Susan Shashok encouraged Committee 22 
members to visit the site individually and said the Committee would discuss this issue briefly at 23 
its next meeting on November 12, 2015. 24 
 25 
Judith Harris, Department of Public Works & Police Department Facilities Needs Assessment. 26 
Judith Harris gave a brief overview of her detailed needs assessment for Public Works & Police 27 
Department Facilities.  Facilities at the public works complex are undersized and inadequate to 28 
meet the needs of the public works department and there is limited opportunity for expansion due 29 
to the size of the parcel and restrictions due to right-of-way easements and wetlands areas.  The 30 
analysis of the “Police Department Facility” pertains to the storage used by the police department 31 
in buildings remaining from the old wastewater treatment facility, which were not decommissioned 32 
when the plant was relocated to Industrial Avenue.  The control building, which is the primary 33 
building used for storage, is undersized, poorly laid-out for the functions required and the “building 34 
condition is very poor, with little merit remaining for rescue or rehabilitation.” 35 
 36 
Judith fielded a series of questions about the needs assessment and then Ryan Emilio moved that 37 
the Public Works & Facilities Committee recommend to the Selectboard that it authorize Harris & 38 
Harris to prepare and issue a request for proposals (RFP) for decommissioning, demolition and 39 
site clean-up at the former wastewater treatment facility on Lucius Shaw Lane.  Gary Baker 40 
seconded the motion, which was approved unanimously by the Committee 41 
 42 
Heather Seeley asked for a master list of all facilities and necessary repairs.  Town Manager 43 
Kathleen Ramsay said that she could easily provide a copy of the Town’s property insurance 44 
schedule for reference while the list of necessary repairs is being compiled. 45 
 46 
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FY16-17 Capital Budget Request Review 47 
Public Works 48 
 49 
Dan Werner reviewed the capital budget request for the Public Works Department: 50 
 51 
Gravel Road Improvements: Request $62,000. These funds provide for addition of gravel to the 52 
roads and also drainage improvements such as storm structures, piping, ditch reconstruction, 53 
equipment rental. North Branch Road will need several culvert replacements, ditch, and settling 54 
basin work. Happy Valley will need some engineering work to sort out the ledge at the northern 55 
end. 56 

Sidewalk Program: Request $50,000. The lifespan of our walks do not match with the annual 57 
budgeted amount. In other words, the monies available are not enough to fund the replacements as 58 
they are needed.  Kathleen suggested that in order to boost funding for sidewalk repair to a more 59 
realistic level, perhaps we should consider adding $5,000 to this allocation each year for five years. 60 

Tree Program: Request $5,700. These funds provide replacement trees or new in-fill trees.  61 
Heather Seeley said that perhaps we should take a break from tree planting for a year and apply 62 
the funding to critical infrastructure repairs.  Susan Shashok noted that such a plan may not be well 63 
received by the newly-formed Urban Forestry Committee. 64 

2011 Bond for Projects: $237,708. This is the principal and interest payment on the on the 65 
Highway Bond. 66 

Projects - $329,500. 67 

Projects include: 68 

Creek Road (paved section). Engineer’s estimate is $862,000 including a 15% contingency. 69 
Construction inspections services will also be needed for this project and the estimated cost of 70 
these services is $70,000, totaling to a total estimated construction and construction inspection 71 
services amount of $932,000.  Sources of revenue for the project: highway capital (FY16 and 72 
prior): $590,000; State Grant for sidewalk installation is $250,000; and $92,000 in FY17 capital 73 
funds.   74 

Halpin Road Culvert:  This project have been evaluated by VHB. Repairs to the wing walls range 75 
from $70,000 to $100,000 and does not include paving needs.  In short, the structure itself may not 76 
survive as long as the life-cycle of the replacement wing walls.  77 

It makes no sense to pursue this path since this structure qualifies for a VTrans Structures Bridge 78 
and Culvert Grant. Town share for this grant program is 10% to 20% of the project total but with 79 
a maximum grant of $175,000. The estimated cost, including engineering services is at least 80 
$250,000. Town share would be ~ $75,000. 81 

Painter Road. We have received a Class II Paving Grant for $175,000. Estimated cost is $270,000 82 
so the Town share is ~ $95,000. 83 

Cady Road culvert replacement. Two culverts (5-foot diameter) and a 15-inch culvert need to be 84 
replaced before the road can be recycled. Estimated cost - $90,000. 85 
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Looking Ahead: South Street and Chipman Park. This drainage project will solve street drainage 86 
and yard drainage in the area and allow for some sump pumps to be removed from the sanitary 87 
system. This project will need to be programmed for FY18 as the above projects will consume 88 
some of the funds needed to complete this project. 89 

Additionally, the water main in South Chipman Park is 4-inch and occasionally breaks. It was 90 
designed with the larger South Street project and this section could be replaced at the same time 91 
as the storm sewer project and gain some economies of scale. There are ledge issues with both 92 
components and this would also be addressed at the same time. 93 

Estimated cost ~$180,000 (Hwy share only) 94 

Heather Seeley suggested the Committee work to prioritize a list of infrastructure projects. 95 

Municipal Buildings. Kathleen Ramsay noted that the budget request for municipal buildings 96 
includes $9,700 for computer replacements and $5,000 for server replacement.  The rolling-97 
replacement schedule has served the Town well, Kathleen said.  Kathleen also said that staff is 98 
investigating the cost of scanning documents and records, and there may be a request for funding 99 
that project at some point. 100 

Downtown Improvement District.  The Town has budgeted $16,500 for a number of years and has 101 
been very successful in using these funds to leverage grant money for a number of projects in the 102 
downtown district, including historic streetlights and parking lot improvements in Frog Hollow. 103 

Follow-up on Requests Presented at September Meeting. Susan Shashok reminded that the 104 
Committee is waiting for additional information about the Fire Department’s request for portable 105 
radios, including an update on the possibility of grant funding for their replacement. 106 

Committee Member Concerns. Don Keeler asked that road closure times be kept to a minimum 107 
during repairs.  Heather Seeley asked if Chief Hanley and Director of Operations Dan Werner are 108 
working on updating and clarifying the Town’s policy on permitting overweight vehicles.  Dan 109 
replied that they are working on updating the policy and Heather said that she would like the 110 
opportunity to have input on the new policy. 111 
 112 
Adjournment.  Ryan Emilio moved to adjourn and Kirk Fiske seconded. All in favor. Meeting 113 
adjourned at 10:00 a.m. 114 
 115 
Next Meeting: Thursday, November 12, 2015 at 8:15 a.m.  116 
 117 
Respectfully submitted, 118 
Kathleen Swinington Ramsay 119 


